
Agreed Minutes –BOM MEETING – 13/09/23 

1. Compliments to the whole school for the 

excellent initiatives and very best to all for the academic year 

2023/24  

  

2.CPOR and Finance report presented  

  

3. Election of Chairperson C. Markey and ratification of Suspension 

procedure and the role of DLP and DDLP.  

  

4.Training:  
Microsoft, Child Protection Training, Fire Safety/ Extinguisher Training. CPD to be undertaken in 

September: Provision Mapping, Bereavement Training ,First Aid  

  

5.Promotion/Public Relations:  
Fundraising Full Steam Ahead  

  

6.School development:  
A post review completed, areas of need identified, Interviews for 2 AP1 posts in October.  

Resources:  

Buildings: New Bike/e-scooter parking installed, wellbeing space 

painted, all new furniture in Art and Home Economics room, STEM 

hub floors, roof is with the Department of Education hoping to fully 

redesign it.  

Teacher allocation and breakdown for 2023/24 outlined including 1 

teacher allocation for Digital strategy and 4 hours for AEN 

coordination  

  

  

7.Teaching and Learning  

Focus on UDL  

IXL Maths and English will be available to all students again this 

year.   

EAL Testing will happen start of October  

Focus on feedback and STEM in the classroom  



After school Café for tuition and Guidance  

  

8. Policy Development  

DEIS 2023-2026 plan now active. FOCUS FOR 2023/24 Literacy 

Numeracy and Attendance Aims outlined  

Substance Misuse/Abuse policy for development  

Admission Policy: no changes 60 places in 1st year. Open week 25-29 

Sept. Open Night 27th September   

9. Events/Achievements:  

  

• 
One Good School Gold Flag  

• 
Basketball: Boys/Girls Junior and Senior  

• 
Football Junior and Senior  

• 
Athletics club  

• 
Debating Club  

• 
Poetry Aloud  

• 
TOASTMASTERS  

• 
Choir  

• 
Library Clubs  

  

10. Board signed off on Science Inspection May 2023 report with a 

response thanking the Inspectorate and outline measures been taken to 

address concerns  

 


